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INSTRUCTOR’S FINAL REPORT ON TRAINING COURSE ABOUT
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CogaRica

Programa PROARCA/CAPAS

Instructor: James Jackson Griffith
griffith@mail.ufv.or

1. INTRODUCTION

With the objective of improving the srategic planning effectiveness of their Nationd System of
Conservation Areas of CostaRica (SINAC), 19 technica members attended the five day course
provided by the PROARCA/CAPAS Program. The training took place at the Horizontes Experiment
Station in the Guanacastes Conservation Area, Costa Rica. The SINAC coordinators were S.
Gerardo Artavia Zamoraand Y adira Mena Araya.

Specific indructiona objectives were:

Interpret the role of srategic planning within the context of Environmental Management
Systems (EMS).

Devedop long range vison for protected area programs.

Apply the systemic thinking mode! to diagnose diverse Situations of protected areas and to
do drategic program planning.

Optimize teamwork within and among groups using an inditutiond development modd which
promotes participatory processesto create learning organizations.

Direct and prioritize actions to promote better results by means of establishing ingtitutiond
mission and objectives.

Optimize use of exigting resources.

The text, Planificacion Estratégica Para Areas Silvestres Protegidas (1998, 65 p.),
written by the course ingtructor, conssted of six chapters:

1. Introduction.

2. The Crestion of Shared Indtitutiond Vison.

3. Sygemic Thinking.

4. Teamwork and Synergy Among Groups.

5. Diagnosis and Evauation of Protected Area Problems (Case Studies).



6. Implementation Techniques.

For methodology, the course used synergogy, aform of collaborative or cooperative learning
defined as a systematic gpproach to learning in which the members of small teams learn from one
another through interactions structured by a specidis.

2. DESCRIPTION OF ACTIVITIES

Given the participatory nature of the training, the 19 participants worked very hard al week,
organized into four teams. After a test of previous knowledge and the course introduction, as a first
exercise each team ranked seven cartoons which depict group dynamics stuations, from best to wordt.
Results were presented in plenary sessons. That first exercise set an ided standard for the rest of the
week's teamwork. Then they established other idedls for parks and reserve systems including aland use
vison.

Next, participants were introduced to systemic thinking. Each team was required to modd a
specific problem of its choosing and reevant to its stuation within SINAC by using a systemic thinking
drategy. The subjects chosen were: @) lack of management plans for some parks, b) illegal
vegetation extraction (orchids, etc) from protected reserves, c¢) poor use of radio
communications, and d) manipulation of environmental laws.

At appropriate moments, the indructor, using trangparencies, gave lecture presentations on
drategic planning topics. In two other ingances, ten-question quizzes covering the text were
adminigered to reinforce participant learning and team abilities. The indructor evauated numericaly
how well they did as teams on each quiz as compared to individua results on the same questions before
teamwork. Improvements from first to second quiz were noted and evaduated. Each team made
suggestions on how to improve its performance in the remaining exercises.

The teams modded the four chosen problems very well and, as afind exercise, found leverage
points in each causd loop diagram for strategic planning and implementation. Evauation criteria for find
presentations were developed in plenary sesson. Using these criteria, the ingtructor graded the find
presentations and presented the results on a transparency at the end of the training. Findly, the
participants took a post-course test of knowledge acquired and evauated the course. These evauation
results are available from SINAC.
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In the opinion of this ingtructor, the course went well. The participants were excdlent to work

with, given their willingness to do the exercises, leved of education, and overdl leved of inditutiona
morde.

3. PRE AND POST COURSE LEVELS OF KNOWLEDGE AND
ABILITIES

As required by contract, the instructor evauated previous and acquired knowledge and abilities
of paticipants (See Attachment ). Eighteen participants took the first test (one participant arrived
shortly after the course had begun) and al nineteen took the post test. Each participant responded to
questions about previous familiarity and training on definitions of the following four basic concepts
(Table 1):

- Srategic planning;

- environmental management system;
- organization culture;
- gygemic thinking.

Table 1 - Previous familiarity and training of 18 participants about
selected topics before the June 1998 cour se

Yes No No
Answer

About strategic planning:
Participant familiar with term?

11 7
Prior training on topic?

7 10 1
About environmental management systems:
Participant familiar with term?

3 15

Prior training on topic?



17 1

About organizational culture:
Participant familiar with term?

6 12
Prior training on topic?

2 16
About systemic thinking:
Participant familiar with term? 17 1
Prior training on topic? 17 1

If dready familiar, each participant was asked to defined the same four terms at the beginning of
the course. All were again asked to defined the four concepts after the training (Table 2).

Table 2 - Ability of participants to define selected terms before and after
June 1998 cour se

Before (22 June - After (26 June - 19

18 participants) participants)
Defined strategic planning?
Correctly 5 11
Partidly 4 6
Incorrectly 2 2
Omitted 7
Defined environmental management system?
Correctly 5
Partidly 2 8
Incorrectly 1 5
Omitted 15 1
Defined organizational culture?
Correctly 3 5
Partidly 1 4
Incorrectly 2 9
Omitted 12 1

Defined systemic thinking?
Correctly 12



Partidly
Incorrectly
Omitted
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All participants were aso asked to list five practica gpplications of how drategic planning is

important for the success of protected area systems (Table 3).

Table 3 - Ability of participantsto cite practical examples of how strategic
planning isimportant for the success of a protected area system

Number of
Correctly Cited

None
One
Two
Three
Four
Five

Examples Before (June 22 -

participants)

P O WwOolwo

18 After (June 26 - 19
participants)
2
4
2
2
4
5

Improvements in knowledge and abilities are generaly observed to have occurred from June 22

to June 26.

Participants were evaluated by the instructor according to fina project presentations on June 26
for their respective teams (Table 4).

Table 4 - Notas' para las presentaciones de los equipos de la capacitacion
dejunio de 1998

Equipo
Rojo Amarillo Naranja Lila (Pes0)
Presentacion | 82 85 85 93 20%
16.4 17 17 18.6




Contenido

(Abarca

ampliamente | 92 97 88 95 40%
el problema?) | 36.8 38.8 35.2 38

Aplicacion

correcta dd

método 9 96 89 96 40%
“pensamiento | 37.6 38.4 35.6 384

sistémico” ?

Nota Find: 90.8=91 942=94 87.8=88 95

'Excelente = 90-100, Bueno = 80-89, Regular = 70-79, Reprobado = 0-69

4. PARTICIPANT ROSTER AND INDIVIDUAL EVALUATIONS

The following 19 persons completed the course (Table 5). Each on€'s evauation is included
according to the grade received by the their respective teams as indicated in Table 4.

Table 5 - Persons completing the course and final evaluation grade
according to team project presented.

Name Grade Recelved
Jorge A. Bonilla 91
Adrién Arias 91
Eugenio Cagtro 91
Victor Vega 91
Luis Enrique Candles 91
Juan Diego Alforo Foloz 9
Gustavo Induni Alfaro 9
Carlos Zunigp Herndndez 9

Eliecer Arce Eucuara 94



Gerardo Artavia Zamora 9
Freddy Salazar F. 88
Jose Badilla Orozco 88
Adolfo Sanchez Wong 88
Carlos Manued Cavo Gutiérrez 88
Vilmar Villalobos Villega 95
Randd| Castro Sdazar 95
Jairo Alonso Mora Carpio 95
Migud Angd Rodriguez Ramirez 95
YadiraMena Araya 95

5. CUESTIONARIO PARA CAPACITADORES/FACILITADORES

Nombre del capacitador/facilitador: James Jackson Griffith

Curso o evento impartido: Planificacion Estratégica Para Areas Silvestres Protegidas
Impartido en: Estacion Experimental Horizontes, Guanacastes, Costa Rica

Procedentes de: Participants - SINAC/MINAE, Costa Rica. Instructor - Vicosa, MG, Brazil

NUmer o de participantes. 19

Por favor responda a las siguientes preguntas:

1. ¢Cudlesfueron los objetivos principales a alcanzar durante este curso 0 evento? ¢Quétipo
de destrezasy habilidades procur 6 transferir alos participantes?
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The principa objective was to present within one week the relation between drategic planning
of protected areas and the new concept of Environmenta Management Systems (EMS), especidly
emphasizing systemic thinking and the influence of organizationd culture on teamwork within and among
groups. The specid ability to be transferred was to learn how to mode specific SINAC system-wide
problems by using systemic thinking and working in teams.

2. Describa brevemente a las per sonas que Ud capacito:

The 19 participants are technicad members of SINAC/MINAE, the mgority with university
training. Mogt are from field offices and work directly with daily problems and supervision that affect the
Costa Rican protected areas system. Two participants are directly responsble for system-wide strategic
planning in San Jos2.

3. ¢Consdera que la capacitacion impartida fue orientada al publico correcto? ¢Por qué?

Yes. The participants represented the diverse geographical regions of Costa Rica's
conservation system. They aso represented severd different categories of conservation units. Their
supervisory repongihilities should permit them to solve problems that reflect and influence the entire
protected area system.

4. ¢Coémo calificad grado de participacion y recepcion del grupo al que capacito?

0 Muy participativo y receptivo
5. ¢Conddera que & material utilizado fue aprovechado por los participantes? ¢Por qué?

Yes. The 65 page text was written especidly for this course and contains new materias not
found in other parks and reserves planning literature. Likewise, materids written about systemic thinking
arerare in Spanish. The use of two quizzes during the week to evauate teamwork learning and behavior
motivated participants to read the materid during their free time.

6. ¢Qué obstaculos encontr6 durante la capacitacion?

The hot dimate a the Horizontes Experimenta Station adversdy affects the learning
environment.

7. ¢Cual fue e mayor éxitoy satisfaccion dela capacitacion?

In the indtructor’s opinion, the greatest success was each team'’s learning to model and suggest
efficient solutions for specific SINAC sysem-wide problems using systemic thinking causd loops. This
was evident in final project presentations. The grestest satisfaction was sharing the enthusiasm shown by
participants for the collaborative teaching method and for completing assigned tasks in a spirit of good
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teamwork. The ingtructor was ably assisted by the Costa Rican Coordinators, Gerardo Artavia Zamora
and YadiraMena Araya as well as by members of PROARCA/CAPAS (Jan Laarman, Teresa Robles,
Algandra Colom and Wendy Gonzdes) and Winrock Internationd (Mary Mackey and Bonnie
Wakeey).

8. ¢Tiene alguna sugerencia 0 comentario para capacitaciones futuras financiadas por
PROARCA/CAPAS? ;Como puede mgjorarsela capacitacion?

As agenerd technicd reference and for possible future offerings of this specific course, the Six-
chapter text could be improved and published as an officid PROARCA/CAPAS document.




ATTACHMENT |
PRE AND POST COURSE TESTSUSED TO EVALUATE PARTICIPANT KNOWLEDGE
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EVALUACION DE CONOCIMIENTO PREVIO SOBRE LA PLANIFICACION
ESTRATEGICA DE AREAS PROTEGIDAS

Programa PROARCA/CAPAS

Costa Rica, Junio de 1998

1. Sobre planificacion estratégica (de modo generd):
¢Conoce Ud € término? 08 0 No

S ya conoce € témino, defina con sus paabras 1o que Ud cree ser la planificacion
estratégica:

En € pasado, ¢Ud ya participo en aguna capacitacion sobre € asunto?
0s U No

2. Sobre Sistema de Gerenciamento Ambiental (SGA):
¢Conoce Ud d término? OS O No

S ya conoce d témino, defina con sus padabras 1o que Ud cree ser un Sstema de
Gerenciamento Ambiental (SGA):
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En € pasado, ¢Ud ya particip6 en dguna capacitacion sobre € asunto?
03 0 No

3. Sobre cultura organizacional:
¢Conoce Ud € término? 08 0 No

Si yaconoce d término, defina con sus padoras |o que Ud cree ser la cultura organizacional:

En € pasado, ¢Ud ya particip6 en dguna capacitacion sobre € asunto?

0s LJ No

4. Sobr e el pensamiento sistémico (en organizaciones de aprendizge):
Conoce Ud d término?0 S O No

Si yaconoce d término, defina con sus paabras 1o que Ud cree ser € pensamiento sistémico:

En € pasado, ¢Ud ya particip6 en dguna capacitacion sobre € asunto?

0 S U No
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5. Sobrelareacion entrela planificacion estratégica y sistemas de areas protegidas:

Listar por lo menos cinco asuntos practicos en los que la planificacion estratégica es
importante para e éxito del sistema de areas protegidas:

a

b.




16
EVALUACION DE CONOCIMIENTO SOBRE LA PLANIFICACION
ESTRATEGICA DE AREAS PROTEGIDAS
DESPUES DE LA CAPACITACION DEL PROGRAMA PROARCA/CAPAS
Costa Rica, Junio de 1998
Capacitador: James Jackson Griffith

1. Défina planificacion estratégica (de modo genera):

2. Defina Sistema de Gerenciamento Ambiental (SGA):

3. Defina cultura organizacional:
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4. Defina pensamiento sistémico (en organizaciones de aprendizge):

5. Ligtar por lo menaos cinco asuntos précticos en los que la planificacion estraégica es importante
parad exito dd sistema de areas protegidas:

a

b.




